
Vifor Pharma, a company of the Galenica Group 

Vifor Pharma Ltd 
A day-in-the-life of Medical Affairs  

Dr Garth Virgin,  

Global Medical Lead Ferinject 



−  © Vifor Pharma 

§  Bachelors Science Biology + German Studies, Lewis & Clark College / 
Portland, OR 

§ MD and PhD from Ludwig-Maximilians-University / Munich 

§  Key Account Manger à Head of R&D, Deputy Medical Director – 
Serono GmbH / Munich 

§ Director of Drug Safety – Bavarian Nordic / Munich 

§ Medical Director – Vifor Pharma GmbH / Munich 

§ Global Medical Lead for Ferinject – Vifor Pharma Ltd. / Zurich 
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Brief biography 

MUNICH 



Vifor Pharma, a company of the Galenica Group 

A leader in  
iron therapy 

36 
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We have a long history of innovation 

UK/FER/15/0269b January 2016 
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We are committed to improving the lives  
of patients around the world 
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Develop novel compounds 

Provide a variety of treatment 
options for healthcare 
professionals 

Educate people to recognise 
symptoms and seek help 

Patients 
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We supply leading brands for iron therapy 

Intravenous 
iron 

products 

Oral iron 
product 
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Le g a l a nd  C o m p lia n c e F in an c e ,  Adm in is tra tio n  &  IT

R e s e arc h  &  D e ve lo pm e n t/
C h ie f Me d ic a l O ffic e r

In d u s tria l O p e ra tio ns

Hum an  Re s o u rc e s

R e g u la to ry  Affa irs

Q u a lity  Mana g em e nt

C o m m u nic a tio ns  & Public Affairs

D ep u ty	
  C E O 	
  V ifo r 	
  P h a rm a
P h arm a  O p e ra tio ns

Global Business Operations

Medical Information

Medical Communications

Me d ic a l Affa irs

Event Management

Market Research

Marke ting

C EO  Vifor P h arm a

 
Organogram – Vifor Pharma 
Upper Manangement / Executive Committee 
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Global Medical Affairs – Responsibilities 
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Leadership of overall Medical Affairs strategy  
for assigned brand/therapeutic areas 

Collaboration with: 
•  ClinDev to identify critical data gaps and 

translate to clinical development plans 
•  Affiliates and partners 
•  Global KOLs and critical external audiences 
 

Provision of: 
•  Medical and scientific expertise for 

Development and Commercial 
•  Expertise and insights into disease 

areas, latest medical developments, KOL 
insights and the competitive environment 

 

Ensuring best practice: 
•  Compliance with EFPIA and local 

codes and regulations 

 
Taking action: 
•  Review of external study proposals and IITs 

and presentation for review and approval 
•  Ensure conduct of the Global plans, 

including delivery of symposia, 
publications, advisory boards etc. 

Crucial to have support of an 
informed, reliable, compliant agency! 

Deliverables demanding significant 
resources not available in-house for 

preparation, conduct and follow-through 
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Global Medical Affairs – Deliverables 2015 
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~40  
HCP/external 
stakeholder 

materials 
reviewed/approved 

Scientific review/ 
support for  

~50  
proposals for 
investigator 

initiated trials 

3 therapy areas 

Advisory boards 

Symposia 

Publications  
planning  
meetings 

500 
participants  

at a CME-accredited event  

Support for local affiliates 
running CME events for 

200–500 participants 

 
 

4 therapy areas 

Expert  
meetings 

5 
5 
3 
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 Responses to  ~120        medical information inquiries ~120 



−  © Vifor Pharma 

Typical work week… 
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Agency support  
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