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Training for newbies
John Matthew
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Med comms
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Training for newbies — some considerations

@ CURRICULUM
smarter together

S
7
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Agencies are not academic seats of learning

Training should be alighed with business needs
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The purpose of training

Newbies Not so newbies

Relevant and timely
training can

help to bridge the gap

Enthusiasm, Curiosity Experience, Judgement

Transferrable skills Can ‘do the Job’

122018 Irinnnnne I AMICULUM?



Newbie or not newbie — that is the question

When am | no longer a ‘trainee’?

Independent
contribution

Dependent contribution 4
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By 6 months?

Therapy area Content with Relationship
knowledge impact development

Industry Medical Organization Commercial
awareness writing and prioritization awareness
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How do we learn?

Listening @
Looking

@ Talking

Optimal learning employs a blended approach
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A blended approach to training?

‘On the job’

External resources

12/20/18

The most important training
— learning by doing/experience

Support network (mentors, peers)
— learning from others

Assigned materials developed/
presented by internal experts

Supplement/complement
internal training
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Where does a learning journey
typically begin?
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End with a plug

Yy

CURRICULUM

smarter together
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CURRICULUM in a nutshell...

@ Resources developed/recommended by subject matter experts
Master essentials, develop your sKills

Enable self-directed learning and development

Opportunity to explore, share and contribute

ORORS
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What does it look like...

An end-to-end learning path of curated content for medical writing

n My learning paths >

MEDICAL WRITING @ cuusm
LEARNING PATH

Writing Writing accurately
Editorial . and reviewing RFls, pitches
essentials and proposals Project
E management
‘ ‘ =2 Communicating
. with different Handling client
Core medical Writing clearly audiences Referencing Finance briefs
\ UNDERSTANDING writing skills and concisely CREATING for writers
e, I THE LANDSCAPE IMPACT
U
,‘ - - > . B . .
14 \\u @ \ = E® D\ ac™ I3°4 =
LEARNING PATH SE% LP ) ﬂ% ) 7)) 15 )| 83 )
N\ / « « //N / “ /
— * = . .
Medical writing
i i WRITING COMMERCIAL
! Pharma i Professional CONTENT Understanding Data ACUMEN
The world company standards how people visualization
ofmedcomms |  organization process
i information
Clinical Medical statistics Impactful
development and clinical data Mayer's content
process principles

00600
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In conclusion, make it ...

Relevant Engaging

Accessible Collaborative
(and Accessed)

Take an active role — training is not ‘done to you’
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Thank you
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