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About	
  agencies	
   Editorial	
   Opportuni=es	
   Ge>ng	
  started	
  

What	
  do	
  agencies	
  do?	
  

Provide	
  a	
  professional	
  scien=fic	
  wri=ng	
  service	
  to	
  the	
  
pharmaceu=cal	
  industry	
  	
  

Effec=ve	
  and	
  appropriate	
  communica=on…	
  

	
  
	
  
	
  
	
  …in	
  different	
  market	
  se>ngs,	
  e.g.	
  global,	
  regional,	
  na=onal,	
  

emerging	
  markets	
  

…to	
  diverse	
  audiences	
  (healthcare	
  professionals,	
  pa=ents,	
  
governments,	
  internal	
  pharma	
  teams)	
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  do	
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About	
  agencies	
   Editorial	
   Opportuni=es	
   Ge>ng	
  started	
  

The	
  agency	
  

Editorial	
  

Account/Project	
  
management	
  

Sales/Business	
  
Development	
  

Graphic	
  Design/	
  
Layout	
  

Account	
  
Development/	
  
Client	
  Service	
  	
  

Events/Conference	
  

Digital	
  

Support:	
  
Finance/HR/IT	
  

Agencies	
  are	
  made	
  up	
  of	
  dis.nct	
  departments	
  



Editorial	
   Opportuni=es	
   Ge>ng	
  started	
  About	
  agencies	
  

What	
  do	
  medical	
  writers	
  do?	
  
Research,	
  write,	
  
edit	
  high-­‐quality	
  
material	
  for	
  a	
  
variety	
  of	
  projects	
  

Mentor,	
  train	
  
and	
  manage	
  
junior	
  writers	
  

Collaborate	
  
with	
  
healthcare	
  
professionals	
  

Ensure	
  correct	
  
use	
  of	
  English	
  
and	
  scien=fic	
  
accuracy	
  

Manage	
  
workload	
  
(personal/	
  

across	
  the	
  team)	
  

Liaise	
  with	
  
clients	
  

Work	
  to	
  a	
  brief,	
  
budget	
  and	
  

=meline	
  

Par=cipate	
  in	
  
business	
  

development	
  
opportuni=es	
  

Work	
  with	
  
other	
  agency	
  

depts.	
  



Primary/secondary	
  manuscripts,	
  reviews,	
  editorials	
  	
  

Product/disease	
  monographs,	
  slides,	
  Q&A	
  documents	
  

Websites,	
  apps,	
  videos/podcasts,	
  e-­‐learning	
  	
  

Advisory	
  boards,	
  conference	
  symposia	
  -­‐	
  abstracts,	
  
posters,	
  slide	
  presenta=ons,	
  newsleVers	
  

	
  Tender	
  dossiers,	
  health	
  economics	
  

CME	
  programmes,	
  speaker	
  training	
  	
  

Informa=on	
  leaflets,	
  posters	
  

Slides	
  kits.	
  e-­‐learning,	
  	
  ques=on	
  handlers	
  	
  

Strategic	
  workshops,	
  communica=on	
  planning,	
  
compe=tor	
  reports	
  

Editorial	
   Opportuni=es	
   Ge>ng	
  started	
  About	
  agencies	
  

Typical	
  projects	
  for	
  medical	
  writers	
  
Publica.ons	
  

Comms	
  consultancy	
  

Mee.ng	
  materials	
  

Regulatory	
  affairs	
  

Digital	
  solu.ons	
  

Training	
  materials	
  (pharma)	
  

Market	
  access	
  

Medical	
  educa.on	
  

Pa.ent	
  materials	
  

‘Core’	
  materials	
  

Clinical	
  trial	
  documenta=on,	
  market	
  authorisa=on	
  
applica=ons	
  



Editorial	
   Opportuni=es	
   Ge>ng	
  started	
  About	
  agencies	
  

Training	
  and	
  professional	
  development	
  

How?	
   What?	
  
•  Wri=ng/edi=ng	
  
•  SoYware,	
  e.g.	
  PowerPoint	
  
•  Regulatory,	
  e.g.	
  ABPI	
  
•  GPP2	
  
•  Health	
  economics	
  
•  Sta=s=cs	
  

In-­‐house	
  
training	
  	
  by	
  
internal	
  
specialists	
  

‘On	
  the	
  job’	
  
e.g.	
  senior	
  
review,	
  

mentoring	
  

Company-­‐
sponsored	
  
external	
  
courses	
  

In-­‐house	
  
training	
  by	
  	
  
external	
  
trainers	
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   Ge>ng	
  started	
  About	
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Career	
  progression	
  –	
  an	
  example	
  

Medical 
Writer 

Editorial/ 
Technical 
Director 

Editorial 
Manager 

Senior 
Medical 
Writer 

0-3 yrs 2-4 yrs ≥4 yrs ≥5 yrs 
Internal	
  	
  
(training	
  	
  

procedures	
  	
  
and	
  team	
  

	
  development)	
  

Editorial 
Business 
Manager 

≥4 yrs 
External	
  	
  
(BD	
  support,	
  	
  
account	
  	
  

development)	
  

Editorial 
Team 

Leader 

3-5 yrs 

Principal 
Writer 

≥3 yrs 
Science/	
  

wri.ng	
  focus	
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Relationship 

Product Service 

The	
  client	
  service	
  route:	
  what	
  is	
  client	
  service?	
  



Opportuni=es	
   Ge>ng	
  started	
  About	
  agencies	
   Editorial	
  

The	
  client	
  service	
  route:	
  what	
  does	
  it	
  involve?	
  

Client	
  
Service	
  

Client’s	
  world	
  

Strategic	
  
insight	
  

Internal	
  
facilita=on	
  

Business	
  
development	
  

Finance	
  



Opportuni=es	
   Ge>ng	
  started	
  About	
  agencies	
   Editorial	
  

The	
  client	
  service	
  route:	
  how	
  did	
  I	
  do	
  it?	
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   Ge>ng	
  started	
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  agencies	
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From	
  editorial	
  to	
  digital	
  -­‐	
  moving	
  with	
  the	
  .mes	
  

1999	
   2003	
   2008	
   2011	
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   Ge>ng	
  started	
  About	
  agencies	
   Editorial	
  

From	
  editorial	
  to	
  digital	
  -­‐	
  moving	
  with	
  the	
  .mes	
  
Leading	
  editorial	
  projects	
  

mainly	
  in	
  public	
  and	
  
emerging	
  markets	
  

Facilita=ng	
  advisory	
  boards	
  and	
  
clients’	
  strategic	
  workshops	
  

Business	
  development	
  ac=vi=es	
  
(pitches	
  and	
  proposals)	
  

Running	
  conference	
  
symposia	
  and	
  other	
  events	
  

Development	
  and	
  cura=on	
  of	
  
Fishawack	
  digital	
  services	
  

por`olio	
  

Digital	
  project	
  scoping	
  with	
  	
  
clients	
  and	
  developers	
  	
  

(using	
  my	
  scien=fic	
  and	
  editorial	
  training)	
  

Digital	
  business	
  development	
  	
  
(pitches	
  and	
  proposals)	
  

Promo=ng	
  awareness	
  of	
  
the	
  digital	
  landscape	
  
across	
  Fishawack	
  

Digital	
  content	
  development	
  
e.g.	
  e-­‐learning	
  course	
  design	
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About	
  agencies	
   Ge>ng	
  started	
  Opportuni=es	
  Editorial	
  

What’s	
  the	
  process?	
  
Look	
  for	
  agencies	
  (this	
  a_ernoon	
  and	
  on	
  
www.medcommsnetworking.co.uk/)	
  

Prepare	
  your	
  applica.on	
  	
  
(covering	
  leaer	
  and	
  CV)	
  

Wri.ng	
  and	
  edi.ng	
  tests	
  

Interview	
  (presenta.on,	
  editorial,	
  
other	
  departments)	
  

Job	
  offers	
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  agencies	
   Ge>ng	
  started	
  Opportuni=es	
  Editorial	
  

Wri=ng	
  sk
ills	
  

AVen=o
n	
  to	
  det

ail	
  

Therapy
	
  area	
  ex

perienc
e/poten

=al	
  

What	
  are	
  agencies	
  looking	
  for	
  in	
  writers?	
  

Team	
  fit	
  

Suitabili
ty	
  to	
  rol

e	
  

Enthusia
sm!	
  



About	
  agencies	
   Ge>ng	
  started	
  Opportuni=es	
  Editorial	
  

Some	
  considera.ons	
  for	
  a	
  poten.al	
  new	
  writer	
  

Do	
  I	
  enjoy	
  
wri=ng?	
  

Am	
  I	
  a	
  good	
  
team	
  player?	
  

Do	
  I	
  have	
  an	
  
interest	
  in	
  the	
  

pharma	
  industry/	
  
healthcare	
  

Can	
  I	
  work	
  
flexibly	
  and	
  to	
  
=ght	
  =melines	
  

Am	
  I	
  enthusias=c	
  
about	
  learning	
  a	
  
wide	
  range	
  of	
  

areas	
  of	
  medicine?	
  



About	
  agencies	
  

From	
  academia	
  to	
  agency	
  
Editorial	
  

	
  	
  

Using	
  your	
  
knowledge	
  

Building	
  	
  
on	
  it	
  

Opening	
  
new	
  doors	
  


