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Agenda

* Who we are

 What we do, and how we do it

« What we look for in new staff

 Training and career opportunities ahead
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Grey healthcare group aspires to be the most joined-up healthcare
communications agency

Medical education
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A global presence driven through regional hubs

employees
globally
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Our experience

Musculoskeletal

Women's

Respiratory Ophthalmology

Ordal
care

CV
and
metabolic

Anti-

infectives Animal

Haematolo
health o

832 darwin

healthcare communications  CNS, cenfral nervous system; CV, cardiovascular.



Integrated service offering

S’rro’regic Publications Thouéh’r Ireﬁdder
support planning engagement

Scientific Medical Promotionall
events support marketing

Integrated Trolnmg Internal
digital solutions programmes communications

832 darwin

healthcare communications



A high-performing medical education team of 65 experts with over
400 years of healthcare experience between them

30 * Scientifically qualified
Account * Brand strategy

O ML ECERE . Project management

- Scientific strategy services 1 0 * Healthcare experts

- Content development e . Prin’r,.in’reroc’rive and video
e Editorial elgleNelle]ifo] ¢ MOb”e, web and tablet

 Medical animation

25

* Medical experts Scientific
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Examples of deliverables

* Meetings
— Advisory boards
— Symposia
— Standalone meetings
— Workshops
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Atlantic

Alliance for EAME Ophlhalmologlsts
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Managing Bry lenges and advan

The Atlantic Meeting

5-6 July 2014
Hilton Diagonal Mar
Barcelona, Spain

Established and funded by

W ALLERCAN

Two cyclosporine-based treatments for dry eye disease have significant
differences in composition and physicochemical properties

1t andC Pufare!
e o b

A Clnks! stules

BACKGROUND iz
e g, i s and s zed Aty
gl o b noscad o aluatm saftyandt okrablty f GnCs
batcan b oy
r b AwHilamean

0g
N0 IpoptanEs CEKTPErNG A [C2A) 005 RESTASE";

Low pH s an Impact an ha vicashy ofthe artemar
FOYMr INth FIMIUHAN; 18 CUOMar T34 PETAr 540

Alarganng, Inine, 4, U]

severalonar e

wlaion of A 1 3 comple, L watar,
OpNTIaM K Smukkan et e 1 Eog
omaiytor Ot aarie
e irspe oo T s shows 58
o penatrate diretly Inte the coutr tszuas Inherapestic
amcunts and evar he raquiilts tra ecrss, wilh il
eacepein:

TS W ED, AXaN LSS0 o C3A W

o ruartiers on the carneal surtaca

B et s e i ey ot e
atopicter

potntal

Inganeral amuans wh 3 highar zta

ey e s
prevert)

of it Tha charge an the @okbules may 2k play 3

W GATEZas s et and  DISCUSSION retaIn tm spruaeing o droples ot ocular rtca amd

sl bindingtothewarkus tezucs. Th difaranca b 2t petartal

= EaRaA IS, 31 Al Tormaton of o, T 2)
g nz "
e G theor, s
Intwo
A gensi: aug 8
o

Flpactuaotns e vl e e, 21o%S1 LT o ol et I st aacy | et
28] of tha aclvasustance s lbered  the tzarfim
andicria shacebed and bacemes Elcavalbl In cukar =
e o @ ———— © =
‘Hawsas ars not known, ard suen Fthay wars, kocal dnug Mlargaryformutiomof Cob 54 0.27%, 00 1.357) wnd o -
ConGrEGtiors Cannoi b mezsured et ke, O i, ampard e ok 1, 1

11 s0me markets outskd of e U5, amukian,
contahing CsA ars marketa s gunerk vorsors of Alergank
fomuiaion G he Mol dsaivedsbove

e e d el i
N33 GUCEA In o @ CAMEOGRIGn 21d phyzKEChAMIc

METHODS

Insemation sn product EompicR v sezaingd from

rgars Exmulaion of Ca and twa s of GrCs
[Tabia 1) Csmetalty 2nd pH ware mezsurd ushg stastard

pH

The
astmatad pH rags 78 Figin 210

and the Eurcpazn

MSArSa FyMpiKata 3 25 2 1°C Ung 3 Mavam Zatastr
ZS00 ratractiva Indes for tha sk drople: 148;
Wacusky oftha disparsart; 0 BE7).

RESULTS

Composticn

ot ARsryan's fonmadation of Cs.Aand GCed cantld
ot 8.5 mym, castoral (1.35% el LE2S% In Alkrgn's
‘Tomutztion of Ch an GacsA,

[ree—
[t

-

coNclusloNs
e bMA\h’w-

CONFLICTS OF INTEREST
MG WA K and CF o mpleyons and shashelors of Al ran.
ACKNOWLEDGEMENTS

s pevtesmads uitng
when




Examples of deliverables

« Publications
— Manuscripts
— Review papers S e

o i =

Two cyclosporine-based treatments for dry eye disease have significant
differences in composition and physicochemical properties
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Examples of deliverables

- Digital
— MOA videos
— Patient videos
— Website

 Other materials

- Training materials (slide decks/manuals)
- Newsletters
- Competitor intelligence report
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Examples of deliverables

« Other materials
- Training materials (slide decks/manuals)
- Newsletters e
- Competitor intelligence report e et gt

Comparative efficacy and tolerability of topical p landin anal for primary
open-angle glaucoma and ocular hypertension

Lin Letal &nn 2014; doir10.1177/10!

Objective

To compare the I0P-lowering efficacy and tolerability of four prostaglandin analogues (PGA) as first-
line monatherapy in patients with primary open-angle glaucoma (POAG) or ocular hypertension
(OHT), in a network meta-analysis of randomised controlled trials (RCTs).

Study design Results
#® Anetwork meta-analysis includes both direct

cemparisons head-to-head trials comparing
treatments) and indirect comparisons where no

® Inthe 32 RCTs included in this meta-analysis (mean
patient age 47-75 years), a total of 1731 patients

direct comparison exists received timolol and 4834 patients received a PGA
# Systematic literature searches were performed using (Figure b)

PubMed (1965-June 2013) and the Cochrane library

(1980-June 2013) d 3
# Search keywords: ccular hypertension, open-angle

glaucoma, prostaglandin amalogues. bimatoprast.
Iatanaprost. tafluprost. travaprest

® Relative risks and 95% Cls were used to assess treatment
success and adverse events

d Study selection flowchart B

Aditornl
hroughreference i (n=2]

[ — LUMGAN 0O I Trawaprost
remoe M Lstanoprost M Tafluprost
\

d(n-383)
[ —T Record: excluded
abstractlthe (n-=583] In=295)
oessment [ = 84

Full-teet aricle eligibility Fulbtext artcles
- exciuded (n- 52/ Continued overleaf

Studies included in
analyeis 1 =32
- FOR INTERNAL USE ONLY
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Examples of deliverables

* Meetings
— Advisory boards
— Symposia
— Standalone meetings

~  Workshops - In a crowded, competitive and ever-evolving market place,
clients are constantly asking us for suggestions that show
. Publications creaftivity and innovation

— Manuscripts

— Review papers

— Abstracts/posters/oral presentations
— Publications plan

— Objection handlers

- Digital
— MOA videos
— Patient videos
— Website

« Other materials
- Training materials (slide decks/manuals)
- Newsletters
- Competitor intelligence report
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« Asacompany, itis therefore imperative that we keep up
to date with new products, technology and processes
that affect the pharmaceutical industry




1 Business development

Confirm/initiate project

|dentification of
new business

.

Pitch new
proposal to client

Business
awarded

QC, quality control

Wi

healthcare communications

000
00
. 00

Project lifecycle

First
draft

Internal
review
and QC

Client
feedback

Client kick-off meeting

Budget and timeline
development

Internal project kick-off
— Finance requirements
— Brief feam

Second
draft

Internal
review
and QC

Client
feedback

Confirm project
completion with

client

Debrief

Close job

Iﬁ QIC

and schedules

Client and internal team communication - status reports, contact reports, updating budgets ‘

Project tracking - budget, specification, fimelines, roles and responsibilities




Account management

My background

» Scientific background (BSc and MSc)

« Joined Darwin Healthcare Communications in June 2014
My role at Darwin

« Account Manager with 3 years of experience

« Day-to-day management of accounts
— Budgets and timelines
— Internal and external liaison on project delivery
— Mentoring and training junior members
— Involvement in business development (organic growth and new business)

« Working on a range of projects including standalones, symposia, advisory boards,
publications, MoA videos and fraining materials across a variety of

therapy areas, such as rare diseases, hepatitis C infection, oph’rhol{,& gand animal
health

ht 4 d:]l’\/\/ﬂ | S .
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Medical writing

Background

« Scientific background (PhD)
* Darwin is my first agency ©
My role at Darwin

« Dedicated writer on two accounts and work on a variety of therapy areas
(urology, chronic migraine and ophthalmology)

« Communicating science in a succinct, engaging way and tailoring the style to
the target audience (patients, HCPs etc.)

« Responsible for writing a variety of materials, including educational slide decks,
newsletters and website content, to name but a few

« Work closely with account management/editorial/creative to ensure that

content is aligned with messaging and is scientifically robusi gz
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Interested in medical communications?

» Prospect of working across a variety of therapy areas and tactics (no 2 days
are the samel)

« Enjoy the thought of consultancy and customer service
 Lots of travel

» Fast-paced

* Progression

healthcare communications




Account management vs medical writing?

Account management

* YOU enjoy organising, planning and working with people
* Enjoy science and are able to pick things up quickly

« Good communicator (written and verbal)

« Enjoy providing excellent customer service

Medical writing
* You love writing! If you don't — medical writing is not for you
« Good multitasker, can rapidly assimilate new information
« Have the ‘knack’ of making complex data look simple ;-)
« Want to stay close to the science
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Training at Darwin

* On-the-job training
* Mentors and buddies
* Opportunities to be involved in variety of therapy areas

« Opportunities to develop business acumen
— Marketing
— Business development
— Company Website

* Regular company-wide training
— Training on guidelines such as GPP and ABPI
— Communication
— Finance
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Why choose Darwin?

Dynamic
Competitive
State-of-the-art
Professional Bold

* Excellent team support
« Good structure

« Wider opportunities

« Good work-life balance
« Great social activities!

000 dar\Ml | health spoken her

healthcare communications



Thank you for listening!
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Qur mission

Darwin is proud to be an agency bursting with talented,
creative and principled individuals

Communicating science with pAssion, flair and intfegrity,
we create high-science solutions across all media that inform
and persuade, surpassing expectations every step of the way

Our solutions are complemented by Innovative thinking
from our creative advertising, digital and access partners,

creating truly jJoined-Up brand thinking




