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•  What is medical communications? 
•  Agency models 
•  What services does a med comms agency provide? 
•  Typical agency team and roles 
•  Why join? 





A medical communications agency educates and 
informs healthcare professionals about innovations and 
perspectives in healthcare 

Medical communication is providing consultancy 
services to the pharmaceutical industry to help raise 

awareness of medicines via education and promotion 



Provide strategic 
counsel to pharma 

companies on 
optimising and 
maximising the 
dissemination of 

data to all relevant 
target audiences 

Provide scientific 
and commercial 

communications to 
increase disease 
area awareness, 

anticipation around 
the therapy and 

differentiation from 
it’s competitors 

Help pharma 
companies to 
educate and 

inform it’s 
customers 
about the 

benefits and 
risks of 

therapies 

Supported by data 



Phase	  	  
III	  

Development	  research	  

Final	  patent	  
applica2on	  

Marke2ng	  
applica2on	  

Post-‐mktng	  
level	  

1000	  	  pa2ents	  

Phase	  	  
IV	  

3	  
Discovery	  research	  

Inves2ga2onal	  
new	  drug	  
applica2on	  

Year	  0	  

Phase	  	  
I	  

Phase	  	  
II	  

Synthesis	  
Biological	  tes2ng	  &	  
pharmacological	  

screening	   30	  	  
volunteers	  

100–200	  
pa2ents	  

9	  

Marke2ng	  
approval	  	  
Product	  
launch	  
11	  

Regulatory	  
review	  

10,000–
30,000	  

substances	  

1	  new	  medicine	  

Developing a drug can 
take up to 15 years & 

can costs £billions! 

HCPs need to be told 
about the medicine so 
they will prescribe it… 

This requires marketing 
& communications 

activities 

Pharma companies 
benefit from using 

agencies with specialist 
expertise 
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Integrated 
healthcare 

agencies, part of 
large corporate 
holding groups 

Advertising 

PR 

Medical 
education 

Market 
access 

Man in his 
shed 

Specialist in 
one or two 

content 
services 

Specialist in 
non-content 

services 
(logistics & 

meetings/skills 
training) 

‘Full service agency’ 







TRAFFIC 

Integrated communication activities 

Meet the 
experts 

Distribute 
publications 

Mode of action  
video 

Giveaways 

Congress 
website 

Research 
prizes 

Opinion leader programmes 

CD-ROM 
highlights 

Symposium 
proceedings 

Abstracts Posters Oral  
presentations 

Webcast 

 
Congress 

 
Exhibition booth 

Sponsored symposia 

Symposium highlights 
video 

PR 



Advisory board meetings 

Standalone meetings 

Launch events 

Train-the-trainer meetings 

Planning meetings 

Prepare meeting minutes & 
executive summaries 



•  Brochures or leaflets for use by sales representatives 
–  Leave pieces 
–  Details aids 
–  Product monographs 

• Competitor intelligence 
•  Internal training decks 
• Communication plans 





Scien;fic	  Services	  Director	  Client	  Services	  Director	  

Editorial	  Services	  
Review	  all	  content	  to	  	  
ensure	  quality	  control	  

Liaise	  with	  studio	  on	  layout	  

Account	  Manager	  

Crea;ve	  Services	  
Manage	  all	  crea2ve	  
elements	  including	  	  
design,	  print,	  digital	  

Mee;ngs	  Support	  
Provide	  logis2cal	  

support	  to	  core	  team	  
as	  appropriate	  	  

Core	  team	  

Senior	  Account	  Manager	  (Senior)	  Account	  Director	   Senior	  Medical	  Writer	   Principle	  Writer	  

Medical	  Writer	  

(Senior)	  Account	  Execu;ve	   Associate	  Medical	  Writer	  



Scien;fic	  Services	  Director	  Client	  Services	  Director	  

Editorial	  Services	  
Review	  all	  content	  to	  	  
ensure	  quality	  control	  

Liaise	  with	  studio	  on	  layout	  

Account	  Manager	  

Crea;ve	  Services	  
Manage	  all	  crea2ve	  
elements	  including	  	  
design,	  print,	  digital	  

Mee;ngs	  Support	  
Provide	  logis2cal	  

support	  to	  core	  team	  
as	  appropriate	  	  

Core	  team	  

Senior	  Account	  Manager	  (Senior)	  Account	  Director	   Senior	  Medical	  Writer	   Principle	  Writer	  

Medical	  Writer	  

(Senior)	  Account	  Execu;ve	   Associate	  Medical	  Writer	  



Human Biology BSc 

Travelled around the world for 18 
months 

Spotted that Medical 
Communications actually existed! 

Job as a Project Assistant in 2001 

13 years later, CSD!! 
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Account Director 
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Scien;fic	  Services	  Director	  Client	  Services	  Director	  

Editorial	  Services	  
Review	  all	  content	  to	  	  
ensure	  quality	  control	  

Liaise	  with	  studio	  on	  layout	  

Account	  Manager	  

Crea;ve	  Services	  
Manage	  all	  crea2ve	  
elements	  including	  	  
design,	  print,	  digital	  

Mee;ngs	  Support	  
Provide	  logis2cal	  

support	  to	  core	  team	  
as	  appropriate	  	  

Core	  team	  

Senior	  Account	  Manager	  (Senior)	  Account	  Director	   Senior	  Medical	  Writer	   Principle	  Writer	  

Medical	  Writer	  

(Senior)	  Account	  Execu;ve	   Associate	  Medical	  Writer	  



Manage 
account(s) 
Key client 
contact 

Build 
relationships 
with clients, 
doctors etc 

Develop 
budgets & 
manage 
project 

finances 

Assist with 
pitches & 

proposals for 
additional 
business 

opportunities Ensure projects 
are delivered 
to the highest 
quality and to 

agreed 
timelines 

Liaise with all 
relevant 

departments 
ensuring optimal 

team 
communication 



Status update 
call with the 

client  

Attend a 
brainstorm for 

a pitch 

Develop 
project 

timelines 

Create a 
budget 

Teleconference 
with medical 

writers/digital on 
content for new 

video  
Review 

another’s 
work 

Create a 
faculty 
briefing 

document 

Attend a 
standalone 

meeting 

Work with studio 
on meeting 

materials 

There isn’t a typical day! 



•  MEDICAL 
–  Interest in science/scientific background 

•  ACCOUNT MANAGEMENT 
–  Enjoy working at the front line! 
–  Good communication skills 
–  Good organisational skills  
–  Team player 
–  Be comfortable with numbers (budgeting, reconciliations) 
–  Be comfortable presenting (new business, client meetings, 

internal meetings)  
–  Understand product strategy and offer ideas 

    

Deliver	  what	  the	  client	  wants,	  on	  2me,	  on	  budget	  



Medical Writer 

Scientific 
Services Director 
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Scien;fic	  Services	  Director	  Client	  Services	  Director	  

Editorial	  Services	  
Review	  all	  content	  to	  	  
ensure	  quality	  control	  

Liaise	  with	  studio	  on	  layout	  

Account	  Manager	  

Crea;ve	  Services	  
Manage	  all	  crea2ve	  
elements	  including	  	  
design,	  print,	  digital	  

Mee;ngs	  Support	  
Provide	  logis2cal	  

support	  to	  core	  team	  
as	  appropriate	  	  

Core	  team	  

Senior	  Account	  Manager	  (Senior)	  Account	  Director	   Senior	  Medical	  Writer	   Principle	  Writer	  

Medical	  Writer	  

(Senior)	  Account	  Execu;ve	   Associate	  Medical	  Writer	  



Research and 
write 

scientifically 
accurate copy 

Primarily in Word 
and PowerPoint 

Build 
relationships 
with clients, 
doctors etc 

Develop 
expert 

knowledge 
of your 

account 

Suggest new 
ideas (e.g. 
publication 

opportunities) 

Contribute 
to new 

business 
pitches 

Review 
and 

sign off 



Research new 
disease area 
and prepare 
slides for an 

upcoming pitch 

Attend strategic 
planning meeting 

at client offices 

Develop 
content for a 

new 
educational 

website  

Review 
another’s work 

and provide 
feedback 

Draft a 
primary 

paper or 
review 
article 

Teleconference with 
client and authors to 
discuss feedback on 

a manuscript 

Travel to an 
advisory board – 

take minutes, draft 
meeting report 

Finalise 
core slide 

deck 

There isn’t a typical day! 



•  MEDICAL 
–  Science background / PhD advantageous 

•  WRITER: Enjoy writing and have a talent for it 
–  Attention to detail 
–  Think on your feet / problem solver 
–  Excellent ‘desktop’ research skills 
–  Able to absorb new concepts rapidly 
–  Presentation skills 
–  People skills – ‘bonding’ with colleagues and clients 
–  Willingness to travel 
–  Take feedback well! 

    

Deliver	  what	  the	  client	  wants,	  on	  2me,	  on	  budget	  





•  Broad experience to be gained 
•  Fast paced and deadline driven 
•  Career progression: scope to progress rapidly 
•  Opportunities for change in direction within agency 

–  Editorial & creative 
–  Client services 
–  Business development 

•  Opportunity to work with global experts in their field 
•  Opportunity to work in a range of therapy areas 

Technical 
Creative 



Ice skating in Oxford 

Xmas party 

PLOD 2013 



 
Kate Ashworth 
Client Services Director 
t:   +44 (0) 203 037 3631 
m: +44 (0) 7904 043 639 
e: kate.ashworth@darwinhc.com 
www.darwinhc.com   
 
 
  


